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Hoonah Indian Association 
Tribal Economic Development Strategy 

 
EXECUTIVE SUMMARY 
 

 
Celebration inside Xunaa Shuḱa Hít dedication, Photo by Ian Johnson for HIA 

The Hoonah Indian Association was chartered in 1939 as a federally recognized Tribe in accordance with 

and by authority of the Indian Reorganization Act of June 18, 1934 and May 1, 1936. As such, HIA is the 

federally recognized tribal government of the Hoonah people. 

  

Today, the Hoonah Indian Association is deeply engaged in cultural, environmental, housing, and social 

service work in Hoonah. 

  

HIA employs approximately 16 full time year round workers and has a summer seasonal workforce with 

another 20 or so people to accomplish its work.   

  

To further its work and the welfare of 

Hoonah, HIA is working together - 

Woosh.ji.een  - for Prosperity. This 

inspires the Hoonah Indian 

Association to prepare this Tribal 

Economic Development Strategic 

Plan. The TEDS Plan allows HIA to 

systematically analyze opportunities, 

gain tribal and community support, 

and develop action plans to 

implement priorities. 

  

This TEDS Plan is HIA’s vision and 

reflects Tribal Council, the Steering 

Committee, citizen, and community 

priorities. It builds upon the 

Southeast Conference’s September 

2018 updated Comprehensive Economic Development (CEDS) and the City of Hoonah’s October 2016 

Hoonah Alaska 
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Economic Development Plan. HIA received a U.S. Economic Development Administration Planning 

Program and Technical Assistance Program grant to fund this planning effort. 

 

Process to Prepare HIA TEDS 
 

The Hoonah Indian Association Tribal Economic Development Strategy is a five-year strategic plan. HIA 

convened a 13 member steering committee that was broadly representative of the community to guide the 

planning process.  

 

More than 75 people representing Hoonah Indian Association tribal members, tribal council, and staff, the 

Hoonah community, Hoonah businesses, Huna Totem Corporation, the City of Hoonah, and nonprofits 

were involved in the planning process. 

 

Steering Committee Formed 

The HIA TEDS Plan was guided by an appointed, volunteer Steering Committee. The 13-member Steering 

Committee were tribal members and community leaders from a multitude of sectors and broadly 

representative of Hoonah. The Steering Committee guided plan development, and consultants worked 

with them regularly.  

 

March 25 Steering Committee Meeting 

The initial HIA TEDS Plan steering committee meeting took place on March 25, 2019.  At this meeting, the 

steering committee was introduced to one another, the planning team, and committed to actively 

participating in the planning process. The steering committee committed to leveraging their personal and 

professional networks to 

ensure a thorough and 

comprehensive process that 

reflects the needs of the 

community and HIA tribal 

members.  An initial 

sourcing of potential 

economic development 

initiatives generated a 

baseline for the planning 

team. 

 

Public Media and Outreach 

The planning team 

conducted extensive public 

outreach throughout the HIA 

TEDS planning process.  

With support from the 

steering committee, 

community members and 

HIA staff, an HIA TEDS email list was collected, which included over 200 community and tribal members.  

Regular email updates were distributed prior to and following all major milestones in the planning 

process, with links to research, planning documents, and meeting summaries.  The research and meeting 

March 25 HIA TEDS Steering Committee Meeting 
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summaries were also hosted on the HIA TEDS plan website, www.hiatedsplan.org, as was project 

information, timelines, contact information and more.  All updates were also hosted on the HIA TEDS Plan 

Facebook page, and were shared widely on social media, utilizing the steering committee’s personal 

networks and well-traveled Hoonah community pages. 

 

Community SWOT and Resilience Survey 

As part of the HIA TEDS planning process, community members participated in a SWOT and Resiliency 

Survey (see Appendix B for Survey Questions).  The survey was available from April 29 - May 10, 2019, 

and was primarily completed online, with hard copies of the survey available to community members 

through HIA staff and HIA TEDS Steering Committee support. 

 

May 31 Steering Committee Meeting, Community Meeting, and Dinner 

At the May 31, 2019 HIA TEDS Plan 

steering committee meeting, the 

planning team reviewed the TEDS 

planning process and work 

completed to date. The planners also 

presented the findings of the 

community SWOT and resilience 

survey, along with a report on 

Hoonah’s economy.  The steering 

committee then determined a set of 

criteria to be used to prioritize 

economic development initiatives for 

the plan. 

Following the May 31, steering 

committee meeting, a public 

community meeting was held at the 

Hoonah School cafeteria. This 

Both Photos from May 31 HIA TEDS Public Meeting 

http://www.hiatedsplan.org/
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meeting provided community members the opportunity to receive updates on the plan and provide input 

into key priorities. 

 

Twenty-six community members participated in the community meeting, which was catered by The 

Fisherman’s Daughter.  As in the steering committee meeting earlier in the day, the planning team 

provided the attendees with an overview of the TEDS planning process and activity to date, a synopsis of 

the SWOT and community survey results, and Hoonah’s economic overview report.  In addition to the 

presentations seen at the committee meeting, the planning team also updated the community meeting 

attendees on the criteria and draft project priority ranking that the steering committee developed. 

 

Interviews and Research 

Numerous phone and in-person interviews with the steering committee, residents with subject knowledge, 

and those with industry expertise occurred during May-August 2019 to help develop action plans for HIA 

TEDS objectives. 

 

June 28 Steering Committee 

Meeting 

At the June 28, 2019 HIA TEDS Plan 

steering committee meeting, the 

planning team reviewed the draft 

TEDS plan, and walked through 

some of the draft action plans. The 

steering committee reflected on how 

criteria should be used to determine 

how priority initiatives are included 

in the plan, and offered suggestions 

for continued work.  

 

July 15 Steering Committee 

Meeting 

At the July 15, 2019 meeting, the 

Steering Committee reviewed the 

draft plan and list of initiatives and 

objectives. They finalized the list of 

initiatives, priority objectives, and objectives, and 

unanimously endorsed forwarding the TEDS plan to the Tribal Council.  

 

July 18 - August 18 Public Review 

The “85% complete” HIA TEDS Plan was issued for public review and comment. Its availability was 

advertised through the project’s contact list, the project and other Hoonah Facebook pages, and through 

flyers posted around Hoonah.  

 

August 20 Review and Approval by HIA Tribal Council 

The Hoonah Indian Association Tribal Council approved the HIA TEDS Plan at its August 20, 2019 board 

meeting.  

 

July 15 Steering Committee Meeting 
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September 2019 Review and Approval by US EDA 

The HIA TEDS was submitted to the US Economic Development Agency shortly after review and 

approval by the Hoonah Indian Association Tribal Council. US EDA approval was issued in September 

2019. 

 

Results of Strengths-Weaknesses-Opportunities-Threats and Resiliency Survey  
 
There were 72 responses to the HIA TEDS community survey in May 2019, which generated 370 

individual comments. Responses on Strengths-Weaknesses-Opportunities-Threats are summarized below. 

Community Strengths and Contributors to Economic Resilience 

 Our People and Community (39 responses) - There is a strong belief in the capacity and strength of 

the people and community of Hoonah. 

 Tlingit Culture (19) - The Tlingit culture forms a foundation of the community, and the celebration 

of traditional culture is a strength. 

 Place and Natural Resources (17) - The location of the community and the abundance of local 

natural resources is a strength. 

Weaknesses and Challenges to Economic Resilience 

 Limited Housing, Infrastructure, and Public Services (30) – The lack of affordable housing options, 

and housing options for families and elders and both year-round residents and seasonal workers. 

 Lack of Planning, Cooperation, and Leadership Skills (23) - The lack of cooperation across 

agencies and lack of community-focused leadership is a weaknesses. 

 Lack of Capacity Building and Development Opportunities (17) - Hoonah lacks opportunities for 

workforce development and education. There is a lack of healthy recreational opportunities, and 

opportunities to support traditional activities through culture camps or community subsistence. 

There is a high rate of substance abuse. 

 Seasonal Economy (17) - There is a relative lack of year-round jobs, which contributes to economic 

disparities among community members. 

 High Cost of Living (13) - The high cost of living, and specifically the high cost of energy and 

freight transportation, were identified as weaknesses. 

Opportunities to Grow the Economy 

 Capacity Development (26) - Educational programming, workforce development, and 

opportunities to strengthen partnerships, planning, and collaboration among local organizations 

are opportunities. 

 Locally-Based Economy (25) - Hoonah can capitalize on the success of the tourism industry to 

support locally-based businesses, including cultural tourism operations. Furthermore, the survey 

demonstrated that a diversified economy with year round employment is a top opportunity that 

should be harnessed. 

 Sustainable Resource Development (16) - Revenue generating opportunities from natural resources 

may serve the needs of the community. Hydropower and lower energy costs are initiatives that 

will catalyze further economic development and lower the cost of living.  
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 Arts and Culture Enhancement (9) - Develop the arts economy to support local artisans and 

capitalize on current tourism operations.  

Threats to Hoonah’s Economic Future 

 High Cost of Living and Remote Location (37) - The high cost of living; lack of affordable, reliable 

transportation (AMHS); lack of housing; and lack of job opportunities are threats to Hoonah’s 

economic future. 

 Economic Status Quo (33) - The dependence of Hoonah’s economy on the large-scale tourism 

industry is a concern, especially the lack of local influence on industry changes and potential loss 

of community identity. There is also a noticeable lack of business and work opportunities. 

 Lack of Organizational Capacity, Cooperation, and Opportunities for Growth (23) - Community 

segmentation, lack of planning and collaboration across sectors and opportunities for growth are 

potential threats to Hoonah’s economic prosperity.  

 

Resiliency  

 

This HIA Tribal Economic Development Strategy is focused on resilience - the ability to bounce back from 

and withstand challenging circumstances - whether economic, environmental, or cultural. Economic 

resilience helps Hoonah avoid, withstand, and recover from economic shifts, natural disasters, the impacts 

of climate change, etcetera. The following five Economic Resiliency Themes to increase Hoonah’s resilience 

are drawn from the public SWOT and Resiliency survey comments.  

 

Job and Skill Training for Young People 

Have strong and consistent job and economic training and apprenticeship programs for Hoonah’s young 

people so they see and understand the economic opportunities available in Hoonah and are prepared to 

enter the local job market (after high school or college). Getting young people invested in the community is 

so important. 

 

Remove Barriers to Entering the Workforce 

This includes providing vocational technical and career education, training, and apprenticeships (see 

above), having reliable local child care, having reliable services and activities for elders, reducing the cost 

of living (power, freight, and housing), and maintaining ferry service to and from Hoonah. 

 

Diversify Hoonah’s Economy and More Year-Round Work 

Hoonah’s strongest economic sectors are tourism and local government. Maintain and strengthen these, 

but also expand realistic opportunities such as those in marine repair, forest management and science, 

small business services, home and elder health care and services, and construction. Focus on opportunities 

that will help turn seasonal or part time jobs into year round work. 

 

Protect and Promote our Culture and Community 

Take steps to retain a strong and authentic culture, village, and community life as the visitor industry 

grows. Develop a solid plan with the assistance of experts on how we can grow and not lose our cultural 

identity. 
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More Communication, Partnerships, and Trust among Entities 

Hoonah’s major community partners, Native organizations, local and tribal governments need to work 

together better for us all. We need to focus on and find our similarities or commonalities rather than 

focusing on our differences in order to support Hoonah town. Where there is collaboration, all benefit.  

 

Values and Criteria to Select Priorities 
 

The steering committee developed the following 11 criteria and values to identify economic initiatives HIA 

will work to accomplish over the next five years: 

 

● Lower the cost of living 

● Create or support year-round jobs 

● Depend on readily available resources (such as land or funding) 

● Maintain and support authentic Tlingit culture, the community, and Hoonah’s school 

● Remove barriers that prevent residents from working 

● Stop the ‘export’ of Hoonah’s talent, youth, and people 

● Create an anchor/cultural footprint downtown 

● Support community values 

● HIA is in a good position to make successful 

● Provide both economic and social benefit 

● Increase HIA sovereignty over its traditional lands 

 

HIA TEDS Initiatives and Objectives 
 

The Hoonah Indian Association Tribal Economic Development Strategy’s six initiatives, 10 priority 

objectives, and 16 additional objectives are listed below.   

 

In the full HIA TEDS there is an Action Plan for each priority objective. 

 Initiative: Increase Housing Stock to Meet Demand for Year-Round, Seasonal, and Visitor Housing 

● Priority Objective: Construct  housing on former SEARHC clinic property 

● Priority Objective: Construct housing on HIA-owned Roosevelt Street properties 

● Objective: Develop housing on newly acquired land from City of Hoonah 

● Objective: Re-develop HIA-owned facilities for use as seasonal housing 

● Objective: Support efforts of partners to develop and improve housing 

 Initiative: Support Workforce Development aligned with HIA TEDS Initiatives 

● Priority Objective: Build Hoonah youth’s capacity, leadership, and work readiness through 

support and participation in TRAYLS and similar programs 

● Priority Objective: Improve work readiness and accomplish workforce development through 

coordination and leveraging funding 

● Objective: Create apprenticeships with skilled professionals to develop career paths and work 

readiness 
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Initiative: Care for Our Community 

● Priority Objective: Provide quality childcare services by establishing and operating a Child Care 

Center 

● Priority Objective: Develop an independent living facility to house seniors (including an option 

for light personal care attendant services) 

● Priority Objective: Develop an assisted living facility/home for seniors or those with 

mental/physical disabilities that require support services 

● Objective: Support and grow social service programs in Hoonah 

Initiative: Maintain, Manage, and Use Natural Resources for Economic Opportunity, Local Jobs, and a 

Healthy Environment 

● Priority Objective: Manage sustainable use of forest and ocean resources 

● Objective: Improve local food systems 

● Objective: Assist and support natural resource-based entrepreneurship 

Initiative: Develop Infrastructure to Lower Cost of Living and Support Economic Development 

● Priority Objective: Reduce energy costs by installing biomass district heat loop 

● Objective: Support alternative renewable power to Hoonah, including hydropower, geothermal, 

and other 

● Objective: Advocate for continued ferry service to facilitate the transport of goods and passengers 

● Objective: Support construction of a freight dock in Hoonah 

● Objective: Support upgrade of Hoonah’s wastewater treatment plant and system 

  

Initiative: Develop Cultural Tourism Opportunities 

● Priority Objective: Build the Huna Cultural Heritage Center 

● Objective: Expand and enhance cultural tourism in Hoonah that maintains authenticity of 

experience and community 

● Objective: Develop experiential cultural programming at Xunaa Shuká Hít  

● Objective: Develop cultural tourism opportunities in Glacier Bay 

● Objective: Establish day ferry (catamaran) between Hoonah and Glacier Bay 

● Objective: Invest in regional businesses 
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Regional and Hoonah Alignment 

  

Consideration of regional and local economic strengths, weaknesses, opportunities, threats, and resiliency, 

as well as the deliberation of the HIA TEDS steering committee, Tribal Council, and community resulted in 

alignment among the HIA Tribal Economic Development Strategy priorities, the City of Hoonah Economic 

Development Plan priorities (2016) and Southeast Conference Comprehensive Economic Development 

Strategy priorities (2018 update).  

 

Each of these three economic strategic plans have many objectives, the table below only shows alignment 

among priority objectives (if all objectives were included there would be Xs in almost all cells). 

  

Priority Economic Development Objectives 

 Hoonah Indian 

Association 

TEDS 

 (Tribal Economic 

Development 

Strategy) 

Southeast Alaska 

CEDS 

(Comprehensive 

Economic 

Development 

Strategy) 

City of 

Hoonah 

Economic 

Development  

Plan 

Career Technical Training, Workforce 

Development 
X  X 

Child Care X   

Huna Cultural and Heritage Center  X   

Energy X X X 

Elder/Senior Care X   

Forest Resources and Products X X  

Housing X  X 

Infrastructure (Wastewater 

Treatment) 
  X 

Land Planning (waterfront, 

comm./ind.) 
  X 

Library   X 

Maritime Industrial Support, 

Transportation and Freight 
 X X 

Seafood + Ocean Products  X X X 

Visitor Industry  X X 

 


